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“Strategies for Leading the Next Generation of Workers”

Worksheet — Discussion Questions

The following questions relate to Cam Marston’s worksheet. Cam will reference
this worksheet several times during the broadcast.

Due to the limited satellite time, you will not have adequate time to pause during
the program to answer the questions listed below. We encourage you to begin
thinking about these questions and finish the worksheet after the program.

1. Write out the names of your team members.

a. lIdentify their generation. Keep in mind attitudes vs. birth years.

b. What is the biggest challenge you have in coaching each of them?

2. Look over your list of team members. Pick two of them to focus on for this
exercise.

a. Partner with one person at the table.
b. Discuss a strategy for working better with each of these two people.

c. Write down what you now plan to do.

3. Look over your list of team members.

a. Think of some things you need to STOP doing regarding your interactions
and communications with them.

b. Share one thing with a partner at the table.

This program can serve as an excellent catalyst for internal group discussions.
We encourage all groups to continue our analysis in a brief meeting following the
program.
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