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ARE YOU READY FOR LEADERSHIP?

Presenters:
Alan Price, Senior Consultant, Interaction Associates,
Author of “Ready to Lead?” www.readytolead.net

Alan Price is an innovator in the field of leadership development and Senior Consultant of Interaction
Associates. Price has taught leadership cases at Harvard Business School (HBS)'s Executive MBA
Program and the Harvard Graduate School of Education. In addition to writing and consulting, Price is a
popular public speaker, speaking widely on the global state of leadership and leadership development.
Price holds a J.D. from Harvard Law School and a B.A. in Economics from Earlham College. He is the
author of, “Ready to Lead? A Story for Leaders and Their Mentors” (Josey-Bass, 2001).

Target Audience: Supervisors, Leaders and Managers at all levels

Program Overview:
Alan Price, author of “Ready to Lead?” will discuss what it takes to be a leader. His new
book, “Ready to Lead,” centers on the questions, (1) Are you ready to lead? and (2)
What is your vision of leadership?

What will listeners get from this program?
e Are leaders born or made?
Why is leadership different than management?
What is your vision of leadership?
Are you ready to lead?
Can leadership be taught?
How do you develop leadership skills?
How is the annual performance review an opportunity for true leadership development?
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CTN would like to thank Interaction Associates for contributing to this program.

For more information, contact:
Nadine Fred, 972-620-4015 nfred@ctn-energy.org




BIOGRAPHY
May 18, 2006

Alan Price

Alan Price, an innovator in the field of leadership development, and Senior Consultant of
Interaction Associates. He was formerly President of INSPIRITAS Corporation and former
Director, The Global Leadership Initiative at Harvard Business School. Price has over 15 years
experience creating leadership development and labor-management programs for world-class
institutions such as Harvard Business School, IBM, American Student Assistance and Miller
Brewing Company.

Price has taught leadership cases at Harvard Business School (HBS)’s Executive MBA Program
and the Harvard Graduate School of Education. In his former position as Director, The Global
Leadership Initiative at HBS, Price worked with distinguished faculty such as Professors John P.
Kotter, Nitin Nohria and Warren Bennis, to develop world-class leadership tools and teaching
materials.

Price was formerly COO and CFO of ThoughtBridge, a consulting firm specializing in
negotiation strategy, labor-management relations and dispute resolution, where he was
instrumental in developing an automated system for delivering commercial mediation/arbitration
services over the Internet. Prior to ThoughtBridge, he served as Senior Project Manager and
Consultant with Conflict Management Group, a non-profit organization developing dispute
resolution mechanisms for international conflicts and prevention of inner city violence.

In addition to writing and consulting, Price is a popular public speaker, speaking widely on the
global state of leadership and leadership development. Price holds a J.D. from Harvard Law
School and a B.A. in Economics from Earlham College. He is the author of, “Ready to Lead? A
Story for Leaders and Their Mentors” (Josey-Bass, 2004).
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Please return this evaluation form to your site coordinator ASAP.

Site Coordinator: Please fax sign-in and evaluations to 972-620-8518 or 620-1613.




This form is provided for your convenience as a record
Of satisfactory completion of Continuing Professional Education
Through Southern Gas Association

Name of Participant

Name of Program: ARE YOU READY FOR LEADERSHIP?
Field of Study: Supervisors, Leaders and Managers at all levels
Date Attended: May 18, 2006
Program Coordinator: Natalie Corey, CTN Program Development Coordinator
Total CPE Credit Hours: 1 Recommended Hour
Authorized Signature: Tom Mulkey
Name
President of SGA

Title



EVALUATION

ARE YOU READY FOR LEADERSHIP?
May 18, 2006

We would appreciate your comments and recommendations concerning the value of the information presented:

1. How will this broadcast help you perform your job duties?

2. In your opinion, what were the strengths of this program?

3. In your opinion, what were the weaknesses of this program?

4, Your observations of the instructor’s effectiveness (such as organization, presentation skills, pace).
5. General comments or recommendations on how to improve this program?

Please rate the next four questions from a high of “5” to a low of “1”

My overall satisfaction with the program was 5 4 3 2 1
As far as my job is concerned, the program content was 5 4 3 2 1
8. The extent to which my interest level was maintained was 5 4 3 2 1
9. The extent to which my positive expectations were metwas 5 4 3 2 1
10. If you would like a follow-up Conference on this subject, please check
Evaluators Signature: Company:

Please return this evaluation form to your site coordinator ASAP.
Site Coordinator: Please fax sign-in and evaluations to 972-620-8518.
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Thursday, June 8, 2006
9:30-10:30 AM CT

10:30-11:30 AM ET
8:30-9:30 AM MT

“EMPLOYEE LIFECYCLE: FROM CRADLE TO...”

Featuring:

Diane Mansfield, VP - Human Resources, Questar Corporation
Wanda Reder, VP - Power Systems Services Division, S &C Electric Company

Target Audience: All Employees

Program Overview:

This program will highlight recruiting, retaining, and retirement. How are we
attracting new employees? What are our HR experiences? How do we manage
our talent and keep our employees engaged and motivated? How do we manage
the aging workforce? Are we addressing the growing leadership crisis? Our panel
of experts will take a look at the data, best methods, and issues affecting our
employees’ lifecycle.

Topics to be discussed:
1. Recruiting
a. HR Experiences

b. Effective practices

2. Retaining
a. Engagement

3. Retirement
a. Leadership crisis



CTN NOTICE

COPYRIGHT RESTRICTIONS

The authors and presenters who contribute articles, graphics and insights to these published
materials or the distance learning event were selected for their knowledge and expertise. The
analysis, conclusions and opinions expressed whether live or recorded are solely those of the
individual author or presenter. Unless otherwise expressly agreed, any such analysis,
conclusions and opinions do not represent the position or opinions of SGA, CTN, the Energy
Network or any other organization supporting this event.

The materials are not edited for content by CTN or by any sponsoring entity. Such information
is believed to be accurate at the time it was first presented.

Neither CTN, as sponsoring entity, nor the presenters/authors, represent or warrant that the
information contained in the distance event or published materials will continue to be accurate,
or do they warrant them to be free of errors when broadcast. It is the sole responsibility of
attendees and users to verify the accuracy of all information contained herein and derived from
the original transmission. These materials and the distance event, whether live or recorded, are
not appropriate to serve as the sole basis for any professional opinion or decision. Any such
professional opinion or decision should be supplemented for such reasons by reference to other
current subject matter experts or materials with the exercise of professional experience and
judgment.

Content of any articles, materials and graphics are the sole property of the presenters and are
subject to copyright restrictions and can be used only by written permission from the presenters
outside the internal learning intent for this distance event.

For more information, contact:
Nadine Fred, 972-620-4015 nfred@ctn-energy.orgq




