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@ Interaction Associates

Our Core Values

Our approach to work at Interaction Associates rests on the
platform of our core values — values not derived from a survey of
the marketplace, but from what we believe to be the best way to
work and interact with other human beings.

 Client Service * Principled Action
» Social Responsibility » Shared Responsibility
* Human Dignity » Professional Excellence

« Stakeholder Voice
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What is your definition of leadership?

@ Interaction Associates

Three Elements of Strong Leadership

Direction

Capability Commitment
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How Do You Build Strong Leadership?

Direction
Stra jing
Capability Commitment
Personal Awateness Collaborative SKkills
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What is your personal definition of
leadership?
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Some of the leadership abilities that are
critical for success in this century.

¢ Decision making and innovation in the face of
uncertainty, change, complexity and pressure

¢ Rigorous analytics and systems thinking
+ Ability to think competitively and collaboratively

¢ Relationship building, communication, influence &
motivation

¢ Navigating in complex, diverse environments

» Ability to take a stand for people, integrity, values,
courage, culture and results

« Skill in developing these abilities in other leaders
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7 Practices of a Facilitative Leader

Celebrate
Accomplishments

Share An
Inspiring
Vision

Focus
on Results,
Process,
Relationship

—
—

Coach for
Performance

Seek Maximum
Appropriate
Involvement

Facilitate
Agreements

Design
Pathways
to Action
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