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Featuring:
Alastair G. Robertson, Partner, Evolve Management Partners

Dr. Alastair Robertson is a global leadership expert with hands-on cross-cultural business experience who
creates customized “business strategy-based” leadership programs for improving the performance of
complex businesses worldwide. For eight years he deployed his skills in heading up Accenture’s Worldwide
Leadership Development activities, within the Organization and Change Strategy global practice. In 2004 he
joined Evolve Management Partners as both head of their USA business and as a global leadership partner.

Target Audience:
Leaders, Managers, Supervisors, Employees at all levels growing into leadership roles

Program Overview:

A leader’s intentional communication can provide a foundation for collaboration and
cooperation. Intentional communication is an art. Dr. Robertson will explain how the
constructive use of conflict, instead of the "we all have to get along" mantra; can effectively
create a culture of collaboration within your organization.

Topics to be discussed include:

¢ What to say, when, how to say it and to whom.
e How conflict can be healthy and lead to win-win solutions and innovation.

Differences between Collaboration, Co-operation, Consensus and Compliance and how
these skills relate to leadership.

For more information, contact:
Nadine Fred, 972-620-4015 nfred@ctn-energy.org
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ALASTAIR G. ROBERTSON

To multi-national, Fortune 1000 companies, Alastair Robertson is a global leadership expert with hands-on
cross-cultural business experience who creates customized “business strategy-based” leadership programs
for improving the performance of complex businesses worldwide.

His home is in Boston and for eight years he deployed his skills in heading up Accenture’s Worldwide
Leadership Development activities, within the Organization and Change Strategy global practice, before
leaving to set up his own business, combining leadership consulting with public speaking in leadership. He
joined Evolve Management Partners in 2004 as both head of their USA business and as a global leadership
partner.

Leadership Development Consulting / Coaching and examples of speeches on Leadership

Mr. Robertson spent 12 years in the consumer products and food industries, in R&D, marketing and
manufacturing roles, before commencing his 15 year consulting career in leadership development, strategic
change and organizational behavior. He has worked extensively with clients on the development of
leadership behaviors specifically linked to the building of enhanced performance, tailored to the context of an
organization’s business strategy. He is a specialist in individual, team and organization leadership
assessment and behavior development, building on personal motivational strengths, and is an advisor/coach
to many European and USA based executives. His clients include many Fortune 500 companies, across all
industry sectors.

In addition to consulting and coaching, Mr. Robertson conducts research in leadership on an ongoing basis
and is regularly interviewed by the media on this topic; a summary of his recent contributions appears later in
this bio. He is also a frequent conference presenter and the following is representative of his speaking
engagements:

Forbes CIO congress

Keynote addresses at the Economic Times Leadership Dossier Series in Bombay and New Delhi
South African CEO Forum in Johannesburg

Speaker in Oslo, San Diego and Toronto on the subject of “Enhancing Personal Capacity for Leading
Change in e-Business”

Sydney, Australia, keynote speaker on “Leadership and Talent Retention”

e Ottawa, keynote speaker at major conference for Canada Post on the subjects of:

= Leading a process centered organization, and

= Preparing to act as leaders of transformation
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We would appreciate your comments and recommendations concerning the value of the information presented:

How will this broadcast help you perform your job duties?

In your opinion, what were the strengths of this program?

In your opinion, what were the weaknesses of this program?

Your observations of the instructor’s effectiveness (such as organization, presentation skills, pace).

General comments or recommendations on how to improve this program?

Please rate the next four guestions from a high of “5” to a low of “1”

My overall satisfaction with the program was 5 4 3 2 1
As far as my job is concerned, the program content was 5 4 3 2 1
The extent to which my interest level was maintained was 5 4 3 2 1
The extent to which my positive expectations were metwas 5 4 3 2 1

If you would like a follow-up Conference on this subject, please check D

Evaluators Signature: Company:

Please return this evaluation form to your site coordinator ASAP.
Site Coordinator: Please email or fax sign-in and evaluations to 972-620-8518.



CTN NOTICE

COPYRIGHT RESTRICTIONS

The authors and presenters who contribute articles, graphics and insights to these published
materials or the distance learning event were selected for their knowledge and expertise. The
analysis, conclusions and opinions expressed whether live or recorded are solely those of the
individual author or presenter. Unless otherwise expressly agreed, any such analysis, conclusions
and opinions do not represent the position or opinions of SGA, CTN, the Energy Network or any
other organization supporting this event.

The materials are not edited for content by CTN or by any sponsoring entity. Such information is
believed to be accurate at the time it was first presented.

Neither CTN, as sponsoring entity, nor the presenters/authors, represent or warrant that the
information contained in the distance event or published materials will continue to be accurate, or
do they warrant them to be free of errors when broadcast. It is the sole responsibility of attendees
and users to verify the accuracy of all information contained herein and derived from the original
transmission. These materials and the distance event, whether live or recorded, are not
appropriate to serve as the sole basis for any professional opinion or decision. Any such
professional opinion or decision should be supplemented for such reasons by reference to other
current subject matter experts or materials with the exercise of professional experience and
judgment.

Content of any articles, materials and graphics are the sole property of the presenters and are
subject to copyright restrictions and can be used only by written permission from the presenters
outside the internal learning intent for this distance event.

For more information, contact:
Nadine Fred, 972-620-4015 nfred@ctn-enerqgy.org
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