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SAFETY CULTURE:  
THE FOUNDATION AND TOOLS TO MAKE IT HAPPEN 

 

This program is Sponsored by the  
SGA Safety & Health Committee 

 

Panel: 

Mark Milliken, Panhandle Energy, Safety Director 
Keith Morris, Southern Union, Sr. Safety Representative 
 

Target Audience:  Employees at all levels 
 

Program Overview:  
 

Safety Culture is the enduring value and prioritization of worker and public safety by every 
member of the organization which is demonstrated by personal action to preserve, enhance and 
communicate safety; strive to actively learn, adapt and modify behavior based on lessons learned 
from mistakes.  A successful Safety Culture is an open environment for discovering, resolving and 
sharing safety challenges in a positive manner.   This program will focus on safety culture, what it 
looks like and how we can measure it.    
 

The second half of the program describes a set of simple, effective and inexpensive tools for 
safety professional to use when auditing pipeline facilities for safety compliance.  These tools can 
also be easily carried and used by operating personnel to insure a safe working environment at a 
minimal cost to the company.  

 

Topics to be discussed:

Safety Culture: The Foundation 

 What is it? 

 What does is look like? 

 How do we measure it? 

 How do we enhance our company and 
industry safety culture? 

 Case Studies 
 
 
 

The Audit Process 

 Select type & location and time of the audit 

 Generate verification statements 

 Select audit PPE & audit tools 

 Pre-Audit  

 Opening meeting 

 Conducting the audit 

 Closing meeting 
 Action item tracking and completion

For more information, contact:  
Nadine Fred, 972-620-4015 - nfred@southerngas.org 

http://www.sganetwork.org/
mailto:nfred@southerngas.org

