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Program Overview:

Managers will tell you that the resource they lack most is time. If you watch them, you'll see
them rushing from meeting to meeting, checking their e-mail constantly, fighting fires — an
astonishing amount of fast-moving activity that allows almost no time for reflection.
Managers think they are attending to important matters, but they're really just spinning their
wheels.

For the past 10 years, authors have studied the behavior of busy managers, and their
findings should frighten you: Fully 90% of managers squander their time in all sorts of
ineffective activities. A mere 10% of managers spend their time in a committed, purposeful,
and reflective manner.

Discussion will include:

Two traits that effective action relies upon: focus and energy

How to use technology instead of it using you

How to bridge the gap between work environment and our approach
Where do work habits come from? Create new work habits

21° Century thinking — a new way to think

Scheduling for productivity
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Doug Fisher, President
Mission Control

For the past 13 years, Doug Fisher has worked with executives and managers in companies
around the world to impact their effectiveness and help drive new levels of performance for their
organizations. Time and again, Doug's efforts have led to unprecedented business results, as well
as work environments characterized by people with demonstrable levels of commitment and
fulfillment about the things they accomplish.

Doug's expertise lies in helping leaders generate new insights into existing situations by setting
aside historical limits and creating access to new levels of performance, and results. In addition to
coaching executives one-on-one, leading broader-scale client engagements and facilitating
customized leadership development programs, Doug also designs and develops education
programs for clients, many of them multi-national companies in industries ranging from
telecommunications to electronics, oil and gas, and engineering.

Doug holds a Bachelors Degree in cognitive psychology, which he earned with honors from
Rutgers University. He was named a Paul Robeson scholar for research in the field.
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Please return this evaluation form to your site coordinator ASAP.
Site Coordinator: Please FAX or Email sign-in to 972-620-8518.
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of satisfactory completion of Continuing Professional
Education through SGA.

Name of Participant:

Name of Course:

Field of Study:
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Authorizing Agent:

Total CEU Credits:
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CTN/Southern Gas Association
3030 LBJ Freeway, Ste 1300
Dallas, TX 75234

State of Texas #001245

1 Recommended Credit

This document is provided for your records.

Your signature on the Sign-In Sheet for the Program
in which you participated is record of your attendance.
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EVALUATION
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We would appreciate your comments and recommendations concerning the value of the information presented:

How will this broadcast help you perform your job duties?

In your opinion, what were the strengths of this program?

In your opinion, what were the weaknesses of this program?

Your observations of the instructor’s effectiveness (such as organization, presentation skills, pace).

General comments or recommendations on how to improve this program?

Please rate the next four questions from a high of “5” to a low of “1”

My overall satisfaction with the program was 5 4 3 2 1
As far as my job is concerned, the program content was 5 4 3 2 1
The extent to which my interest level was maintained was 5 4 3 2 1
The extent to which my positive expectations were metwas 5 4 3 2 1

If you would like a follow-up Conference on this subject, please check D

Evaluators Signature: Company:

Please return this evaluation form to your site coordinator ASAP.
Site Coordinator: Please email or fax sign-in and evaluations to 972-620-8518.



CTN NOTICE

COPYRIGHT RESTRICTIONS

The authors and presenters who contribute articles, graphics and insights to these published
materials or the distance learning event were selected for their knowledge and expertise. The
analysis, conclusions and opinions expressed whether live or recorded are solely those of the
individual author or presenter. Unless otherwise expressly agreed, any such analysis, conclusions
and opinions do not represent the position or opinions of SGA, CTN, the Energy Network or any
other organization supporting this event.

The materials are not edited for content by CTN or by any sponsoring entity. Such information is
believed to be accurate at the time it was first presented.

Neither CTN, as sponsoring entity, nor the presenters/authors, represent or warrant that the
information contained in the distance event or published materials will continue to be accurate, or
do they warrant them to be free of errors when broadcast. It is the sole responsibility of attendees
and users to verify the accuracy of all information contained herein and derived from the original
transmission. These materials and the distance event, whether live or recorded, are not
appropriate to serve as the sole basis for any professional opinion or decision. Any such
professional opinion or decision should be supplemented for such reasons by reference to other
current subject matter experts or materials with the exercise of professional experience and
judgment.

Content of any articles, materials and graphics are the sole property of the presenters and are
subject to copyright restrictions and can be used only by written permission from the presenters
outside the internal learning intent for this distance event.

For more information, contact:
Nadine Fred, 972-620-4015 nfred@ctn-enerqgy.org
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