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Presenter:

Pamela McLean, Ph.D., MCC, CEO of The Hudson Institute of Santa Barbara
Target Audience:

All leaders, managers and supervisors
Program Overview:

Change is impacting our lives as never before. The state of change has shifted from a linear
process of evolution to a cyclical state where individuals and organizations must change
continually in order to stay on course with our goals and objectives. Critical to the success of
organizations and their leaders is an understanding of how to shift from the linear approach to
change to one that addresses the constant flow of change without losing focus or becoming
overwhelmed and disconnected. After this program you will better understand:

e The Pervasive Theme of Change in our Lives
A Model for Understanding The Ever Present Cycle of Renewal
e The Importance of Renewal in our Lives and Our Organizations

Participants will learn about the new competencies which are necessary to manage long-term
effectiveness in a world of ceaseless change; the opportunities available when you can identify
where you are at in the cycle of change; and the importance and necessity of reinventing
ourselves and our organizations in order to live and work more effectively during a state of
constant change.
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Pam McLean

Pam, an executive coach, author and international speaker, is a leading authority on coaching,
transformation learning and transition and change in the adult years. As CEO and Co-founder of
The Hudson Institute of Santa Barbara, Pam oversees one of the country’s premiere coaching
programs and adult learning organizations. Dr. McLean is Master Certified Coach — the highest
accreditation awarded by the International Coaching Federation. She serves on the Board of
Directors for the Association for Coach Training Organizations (ACTO), the Women's
Leadership Board at the JFK School of Public Policy, Harvard University; and she is a member
of the American Psychological Association’s Division 12, Consulting Psychologists, a Fellow of

The American Group Psychotherapy Association and a leader in her community.
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Please return this evaluation form to your site coordinator ASAP.
Site Coordinator: Please FAX sign-in and evaluations to 972-620-8518.
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This form is provided for your convenience as a
record of satisfactory completion of Continuing Professional Education

Name of Participant:

Name of Course:

Field of Study:

Date Attended:

Sponsor and

Authorizing Agent:

Total CEU Credits:

through SGA

MANAGING CHANGE & CULTIVATING
RENEWAL IN TIMES OF TRANSITION
All Leaders, managers & Supervisors

October 12, 2006

CTN/Southern Gas Association
3030 LBJ Freeway, Ste 1300
Dallas, TX 75234

State of Texas #001245

1 Recommended Credit

This document is provided for your records.

Your signature on the Sign-In Sheet for the Program
in which you participated is record of your attendance.
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We would appreciate your evaluation, comments and recommendations concerning the value of the
information presented:

Please rate the next four questions from a high of “5” to a low of “1”

1. My overall satisfaction with the program was 5 4 3 2 1
2. As far as my job in concerned, the program content was 5 4 3 2 1
3. The extent to which my interest level was maintained was 5 4 3 2 1
4. The extent to which my positive expectations were metwas 5 4 3 2 1

What did you like about this program?

Do you have any comments or recommendations about how this program might be improved?

Evaluator’'s Position

Evaluator’'s Signature: Company

Please return this evaluation form to your site coordinator ASAP. Site Coordinator:
Please fax sign-in and evaluations to 972-620-8518.



CTN NOTICE

COPYRIGHT RESTRICTIONS

The authors and presenters who contribute articles, graphics and insights to these published
materials or the distance learning event were selected for their knowledge and expertise. The
analysis, conclusions and opinions expressed whether live or recorded are solely those of the
individual author or presenter. Unless otherwise expressly agreed, any such analysis, conclusions
and opinions do not represent the position or opinions of SGA, CTN, the Energy Network or any other
organization supporting this event.

The materials are not edited for content by CTN or by any sponsoring entity. Such information is
believed to be accurate at the time it was first presented.

Neither CTN, as sponsoring entity, nor the presenters/authors, represent or warrant that the
information contained in the distance event or published materials will continue to be accurate, or do
they warrant them to be free of errors when broadcast. It is the sole responsibility of attendees and
users to verify the accuracy of all information contained herein and derived from the original
transmission. These materials and the distance event, whether live or recorded, are not appropriate
to serve as the sole basis for any professional opinion or decision. Any such professional opinion or
decision should be supplemented for such reasons by reference to other current subject matter
experts or materials with the exercise of professional experience and judgment.

Content of any articles, materials and graphics are the sole property of the presenters and are subject
to copyright restrictions and can be used only by written permission from the presenters outside the
internal learning intent for this distance event.

For more information, contact:
Nadine Fred, 972-620-4015 nfred@ctn-energy.org
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